
Policies and Guidelines 
 
Johnson & Johnson follows a procurement approach that is based on Our Credo – obtain the 
highest-quality products and services at a cost that represents the best possible value, while 
maintaining the highest ethical standards, and taking our social and environmental 
responsibilities seriously.   
 
Johnson & Johnson strongly encourages suppliers to read and understand our policies and 
guidelines. 
 
 





JOHNSON & JOHNSON PROCUREMENT 
 
 CODE OF CONDUCT 
 
 
 
Policy Statement - Procurement employees and other employees of Johnson & Johnson and the Family 
of Companies engaged in procurement teams and processes (hereinafter referred to as Procurement 
Employees) are required to prevent conflicts of interest and avoid circumstances that pertain thereto. 
 
Any circumstance that could cast doubt or the appearance of doubt on a Procurement Employee's ability 
to act with total objectivity with regard to the interests of Johnson & Johnson (the employer) is considered 
a potential conflict of interest.  Procurement Employees are required to avoid such circumstances and 
prevent conflicts of interest.  A key to accomplishing this is disclosure and review by the individual's 
supervisor.  The following are examples of such circumstances: 
 


1. Procurement Employees and members of their family may not have an ownership interest in 
suppliers, except for holdings of less than 1% of the outstanding stock of such companies as may 
be publicly traded.  Said holdings must not amount to a significant part of the employee's personal 
worth. 


 
2. Procurement Employees and members of their family shall not accept gifts, gratuities, 


entertainment, travel or hospitality from a supplier.  Dinners and luncheons that provide a 
continuity of business discussions are allowed as a time saving expediency.  Gifts of 
inconsequential value such as calendars, pens, note pads, appointment books, may be accepted in 
circumstances where such minor gifts are customary. 


 
3. Procurement Employees and members of their family may not seek to profit from confidential 


information or business opportunities made known to them as a result of their position within 
Johnson & Johnson.  This includes, but is not limited to, stock transactions, real estate and other 
personal business ventures. 


 
4. Johnson & Johnson employees engaged in procurement processes shall not disclose to any third 


party, or other Johnson & Johnson employee without a need to know, confidential information of 
any kind with respect to the decisions, pricing, proceedings or other activity of the sourcing group 
in which they are participating. 


 
5. Additionally, those Procurement Employees who on behalf of the Company make purchases 


which are deemed significant enough to influence specific commodities which are subject to 
futures trading, may not engage in personal investment or speculation in such futures either on 
their own behalf or on behalf of their family members. 


 
6. Procurement Employees or members of their family may not act as director, officer, partner, 


employee, agent or consultant with or without compensation, for a present or proposed supplier or 
customer. 







 
 
 
 


7. Procurement Employees or members of their family may not receive fees, commissions or other 
compensation from a supplier or competitor. 


 
8. Procurement Employees may not knowingly purchase goods or services from a company owned 


or controlled by, or whose sales contact with Johnson & Johnson is, an employee or relative of an 
employee of Johnson & Johnson unless such relationship has been previously disclosed to 
appropriate levels of management. 


 
9. Procurement Employees who have a financial interest in another entity, or who act as a director, 


officer, partner, employer, agent, or consultant, for another entity, may not influence or attempt to 
influence any business transaction between the Company and such entity. 


 
10. Procurement Employees shall not solicit favors or contributions from suppliers or customers for 


any non-profit or charitable organization. 
 
 


 
 


 
In appropriate cases, after full written disclosure of the facts, an exception to the foregoing standards may 
be authorized by the employee's supervisor if it is determined that no material conflict of interest exists.  
Any such exception must be reported annually to the management board member with responsibility for 
the employee's department. 
 
 
 
Signature ______________________________  
 
 Date____________________ 
 
 
Name Printed _________________________________ 
 
 
codecond (revised 9/21/07) 
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Forest Products Purchasing Guidelines 


 
Case for Action 
 
Forests harbor much of the world’s rapidly diminishing biodiversity and act as sinks that 
store carbon dioxide (a greenhouse gas contributing to climate change).  Deforestation 
is one example of human activity that has resulted in the loss of the earth's biodiversity 
50 to100 times faster then expected in the absence of humans.  Deforestation has also 
contributed to the earth’s climate warming by one half degree Celsius this century.  
Forests not only play a critical role in protecting biodiversity and our atmosphere, but 
they also provide trillions of dollars in environmental services such as nutrient recycling 
and water quality regulation each year.  Forests also contribute directly to the 
livelihoods of 90 percent of the 1.2 billion people living in extreme poverty.   
 
Despite these many values, forests face a number of threats. Almost half of Earth’s 
original forest cover is gone, much of it destroyed within the past three decades.  Over 
the last decade alone, forests decreased by 94 million hectares.  And while the 
unsustainable and illegal harvest of wood for paper and other products is not solely 
responsible for forest loss and degradation, it is indeed a major factor. 
 
J&J recognizes that leadership in the global marketplace carries a responsibility to the 
environment including a responsibility to promote the responsible management, 
conservation, protection and restoration of the world’s forests.  As a buyer of forest 
products such as office paper, marketing materials, packaging, furniture, raw materials 
and building materials, J&J is positioned to make procurement decisions that may help 
influence responsible forest management.   
 
About the Guidelines 
 
J&J also recognizes that forest product supply chains are complex and that the 
development of sustainable forestry practices and certification programs are still 
evolving around the world.  With this complexity in mind, in 2005, J&J formed a 
partnership with World Wildlife Fund (WWF) to assist with the development of these 
guidelines.  The guidelines that follow are the result of discussions with WWF and key 
stakeholders within the J&J environmental and procurement communities.  They are 
intended to assist the Johnson & Johnson Family of Companies with making 
procurement decisions aligned with our commitment to forest conservation and to 
inform J&J’s forest products suppliers of our expectations.  J&J expects to implement 
these Guidelines on a continual improvement basis with an initial focus on office paper 
and paper-based packaging.   J&J will publish and distribute to interested stakeholders 
an annual sustainability report which will detail our progress in implementing these 
guidelines and achieving our goals related to office paper and paper-based packaging. 
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Minimizing Consumption  
 
The Guidelines that follow focus on the procurement process for forest products.  
However, it should not be forgotten that the best way to minimize impacts on the 
forest is to minimize consumption of forest products in the first place.  There are 
many ways to minimize consumption of forest products.  With respect to product 
packaging, J&J packaging design teams should use tools such as Design for 
Environment (DfE) to minimize the weight and volume of packaging.  Additionally, all 
J&J professionals should use practices such as double-sided copying and printing, 
and the use of electronic alternatives to minimize consumption of paper in the 
workplace.      


 
 
Purchasing Guidelines 
 
The following Guidelines assist J&J procurement professionals responsible for 
purchasing forest products with making informed decisions about the products they 
purchase and with making decisions that are consistent with J&J’s commitment to the 
environment.  Procurement staff is encouraged to integrate these Guidelines into their 
existing procurement practices and to seek support from their local environmental staff 
as needed.  Additional tools and resources may also be found on the J&J Healthy 
Planet website at.  A list of supporting definitions is provided in Appendix 1. 
  
#1:  Understand the source of purchased forest products.   
 


The cornerstone of an effective forest products purchasing program is to understand 
the source of purchased forest products.  There are several ways to learn the 
source of purchased forest products.  One way is to research the local forest 
products sourcing trends.  Organizations such as the American Forest and Paper 
Association (AFPA) and the Confederation of European Paper Industries (CEPI) 
publish reports on forest products sourcing trends by geography.  A second way to 
learn the source of forest products is to use the J&J Forest Products Supplier 
Questionnaire.  This questionnaire asks the supplier to trace the origin of the forest 
product through the supply chain to the forest where the wood fiber was harvested.  
J&J purchasing managers should request new and existing suppliers of forest 
products to complete and return the surveys to J&J.   
 
A third way to trace the origin of purchased forest products is to purchase products 
that are credibly certified and labeled as such.  There is no need to conduct 
research or to use the J&J Forest Products Supplier Questionnaire if the forest 
products are certified and labeled to a standard that requires credible “chain of 
custody” certification such as the Forest Stewardship Certification (FSC).  These 
types of certification schemes provide assurance that the source of the forest 
products is known and managed responsibly. 
 
 


#2: Assess the risk associated with the source of purchased forest products. 
 
Once you have information regarding the source of your forest products, you should 
determine if the forest products you are purchasing come from sources that are 
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high-risk for illegal or other controversial practices such as those described below.  
WWF has developed some simple tools that are available in their publication titled:  
“Responsible Purchasing of Forest Products, 2nd edition” which is available upon 
request to the WW Environment, Health & Safety department.   
 
If the forest product comes from a credibly certified source, the risk is likely to be low 
that the product was sourced illegally or is associated with controversial forestry 
practices.  Additionally, since recycled content does not impact the forest, it is not 
necessary to conduct a risk assessment of forest products containing recycled 
content. 


 
#3:  Verify high–risk sources of forest products are legal. 


 
J&J expects all suppliers of forest products to be in compliance with all applicable 
legal requirements for forest management, harvest, manufacturing and trade.  If a 
supplier is sourcing wood products from areas determined to be high risk for illegal 
forest management practices and trade, the J&J purchasing manager should obtain 
third party verification of legality.  Credible certification may also provide a means for 
verifying legality. 


 
#4:  Purchase forest products with recycled content. 
 


In addition to credibly certified forest products, another way to minimize the 
environmental impacts of purchased forest products is to purchase forest products 
with recycled content.  Since the recycled content does not have an impact on the 
forest, there is no need to trace the origin of forest products with recycled content or 
to conduct a risk assessment.  J&J purchasing managers and associates should 
consider the recycled content of forest products when making purchasing decisions.  
Forest products with greater than 30% post-consumer recycled content are 
preferred. 


 
#5:  If forest products contain virgin fiber that originates from high-conservation 
value forests, verify the source is credibly certified. 
 


J&J purchasing managers should not purchase forest products that originate from 
forests of high conservation value unless these operations are credibly certified or 
committed to progressing toward credible certification within a reasonable 
timeframe.  If a supplier is sourcing from a high conservation value forest that is not 
credibly certified, the J&J purchasing manager should work with the supplier to 
develop an agreed-upon plan for credible forest certification. 


 
#6:  Work to eliminate controversial sources of virgin fiber in forest products.  


 
Controversial sources may include sources that contribute to the loss of high 
conservation values, sources that contribute to human rights violations or political 
instability or sources that result in the conversion of natural forest to plantation or 
other land use with no net social and environmental benefit.  One way of eliminating 
controversial sources of virgin wood fiber is to purchase products that are credibly 
certified.  J&J purchasing managers and associates should consider a supplier’s 
certification status or commitment to achieving credible certification when purchasing 
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forest products containing virgin fiber.  If forest products contain virgin fiber, it is 
preferred that the virgin fiber content is derived from a credibly certified source. 


 
 
#7:  Purchase forest products that are manufactured without chlorine. 
 


In addition to the environmental impacts associated with the origin of forest products, 
J&J purchasing managers should consider the environmental impacts of 
manufacturing the forest product.  In particular, manufacturing processes that do not 
contain chlorine are preferred.  J&J purchasing managers and associates should 
consider forest products processed without chlorine or chlorine compounds 
(“processed chlorine free” or PCF for recycled products or “totally chlorine free” or 
TCF for virgin products) and forest products manufactured with green energy such 
as wind power when making purchasing decisions if these products also meet J&J’s 
credible certification and/or recycled content goals.   A hierarchy of preferred pulping 
and bleaching processes is provided in Appendix 2. 
 


 
#8:  Work to achieve J&J’s Healthy Planet 2010 Goals for forest products. 
 


J&J has set goals to increase the amount of office paper and paper-based 
packaging it purchases that contains post-consumer recycled content greater than 
30% or that contains certified content.   J&J has set a target to have 90% of its office 
paper purchased contain either post consumer recycled content greater than 30% or 
certified content by 2010.  J&J has also set a target to have 75% of its paper-based 
packaging contain either post consumer recycled content greater than 30% or 
certified content by 2010.   J&J Operating Companies should strive to achieve these 
goals.   
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 Appendix 1 
 Definitions  


 
 
Credible chain-of-custody certification—Certification by a third party (for example, an 
accredited certification body) that traces specified products back to the raw material 
source. 
 
Credible forest certification—Certification by a third party that a forest is well 
managed, under a certification system requiring: 


a. participation of all major stakeholders in the process of defining a standard for 
forest management that is broadly accepted; 


b. compatibility between the standard and globally applicable principles that 
balance economic, ecological, and equity dimensions of forest management; 
and 


c. an independent and credible mechanism for verifying the achievement of 
these standards and communicating the results to all major stakeholders. 


 
High conservation values - Any of the following values: 


• Forest areas containing globally, regionally, or nationally significant 
concentrations of biodiversity values (e.g., endemism, endangered species, and 
refugia). 


• Forest areas containing globally, regionally, or nationally significant large-
landscape-level forests contained within, or containing, the management unit 
where viable populations of most if not all naturally occurring species exist in 
natural patterns of distribution and abundance. 


• Forest areas that are in or contain rare, threatened, or endangered ecosystems.  


• Forest areas that provide basic services of nature in critical situations (e.g., 
watershed protection, erosion control). 


• Forest areas fundamental to meeting basic needs of local communities (e.g., 
subsistence, health).  


• Forest areas critical to local communities’ traditional cultural identity (areas of 
cultural, ecological, economic, or religious significance identified in cooperation 
with such local communities). 


 
In progress to certification— 


• The source is a known licensed source.  


• The source entity has made a public commitment to achieve credible certification 
of the source Forest Management Unit (FMU).  


• A site inspection has been carried out by a suitably qualified and experienced 
assessment team to determine whether the source FMU is certifiable and to 
identify all areas of noncompliance with certification requirements. 


• The source entity  
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o has agreed to a time-bound, stepwise action plan to achieve certification 
of the source FMU;  


o provides periodic progress reports on implementation of its action plan, 
and is open to third-party inspection to verify that progress is being made 
as reported; 


o is participating in an initiative that supports and monitors stepwise 
progress toward credible forest certification (e.g., the entity could be a 
forest participant in a World Wildlife Fund Forest Trade Network (FTN) or 
a project of the Tropical Forest Trust).  


 
Legally harvested—Timber that was harvested  


a. pursuant to a legal right to harvest timber in the forest management unit in 
which the timber was grown, and  


b. in compliance with national and subnational laws governing the management 
and harvesting of forest resources.  


 
Legally traded—Timber, or products made from the timber, that was 


a. exported in compliance with exporting country laws governing the export of 
timber and timber products, including payment of any export taxes, duties, or 
levies; 


b. imported in compliance with importing country laws governing the import of 
timber and timber products, including payment of any import taxes, duties, or 
levies or in contravention of exporting country laws governing the export of 
timber and timber products, including payment of any export taxes, duties, or 
levies; 


c. traded in compliance with legislation related to the Convention on 
International Trade in Endangered Species (CITES), where applicable. 


 
Source – the source comprises the location where the timber was grown and the entity 
that was responsible for harvesting the timber. 
 
Verification requirements for legality 


• A third-party auditor has confirmed that the timber was legally harvested and 
legally traded and that all harvesting charges were duly paid.  


• The timber can be traced along an unbroken chain of custody from the purchaser 
back to the source entity.  


• A third-party auditor has confirmed the integrity of the chain-of-custody 
documentation and control points. 
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Appendix 2 
Hierarchy of Pulping and Bleaching Processes 


 
 
Processed chlorine free (PCF) and Totally Chlorine Free (TCF)  = completely 
substitutes oxygen-based compounds for chlorine compounds. 
 
Enhanced ECF with ozone or hydrogen peroxide = Uses ozone or hydrogen peroxide 
as brightening agent in initial stages of bleaching process. 
 
Traditional Elemental Chlorine Free (ECF)  = Replaces elemental chlorine with chlorine 
dioxide. 
 
Elemental Chlorine = uses elemental chlorine to bleach pulp.  In the US, elemental 
chlorine was phased out in 2001.   
 
PCF refers to recycled fiber. 
 
TCF refers only to 100% virgin paper. 
  








Policy on Endorsements 
 
Johnson & Johnson and its operating companies contract with thousands of suppliers for goods 
and services and is proud of the association with these valued business partners. However, 
Johnson & Johnson reserves the right to prohibit the use of the Johnson & Johnson name to 
endorse or promote a company or individual who serves as a supplier to Johnson & Johnson or 
any of its business units. A supplier is not permitted to originate any publicity, news release or 
other public announcement, written or oral, or create a description or account of the business 
relationship it maintains with Johnson & Johnson on its Web site or in its promotional literature 
without the prior written consent of Johnson & Johnson or its operating units, except where 
required by law. If required by law, the supplier must consult with Johnson & Johnson in 
advance in connection with any publicity, news release or other public announcement and 
allow a reasonable time for Johnson & Johnson to review and comment on the proposed 
material, and to prevent its release if so permitted by law. If publicity is allowed, the supplier 
must provide a copy of all materials to Johnson & Johnson following their release. 
 








  
Policy on the Employment of Young Persons 
   
 This policy applies to the employment of persons under the age of 18 
("young persons") in the manufacture of any product, or any component of a 
product, by or for Johnson & Johnson or any of its affiliates worldwide. 
 
Age, Health & Safety - No person under the age of 16 shall be employed. No 
person between the ages of 16 and 18 shall be employed unless such 
employment is in compliance with the health, safety and morals provisions of 
the International Labour Organization Convention 138 Concerning Minimum 
Age ("ILO Convention 138"), a summary of which is attached hereto. 
 
Hours - No young person shall be required to work more than 48 hours of 
regularly scheduled time and 12 hours of overtime per week nor more than 
six days per week.  
 
Laws & Regulations - No young person shall be employed unless such 
employment is in compliance with all applicable laws and regulations 
concerning age, hours, compensation, health and safety. 
 
External Manufacturers - No manufacturer shall be engaged to manufacture 
any product, or any component of a product, for Johnson & Johnson or any of 
its affiliates worldwide unless such manufacturer has entered into an 
enforceable written agreement to comply with this policy, submit to periodic 
compliance inspections, and maintain the records necessary to demonstrate 
compliance.  If any such manufacturer shall be found to be in breach of such 
agreement, the manufacturer's engagement shall be terminated. (See 
attached Model Compliance Provision for Contract Manufacturing 
Agreements.) 
 
Exceptions & Interpretations - Upon good cause shown in a specific situation, 
an exception to the Age and Hours (but not Health & Safety) provisions of 
this policy may be granted by the responsible Executive Committee Member 
with the concurrence of the General Counsel, if such exception is consistent 
with ILO Convention 138 and all applicable laws and regulations. (See 
attached summary of ILO convention 138.) Requests for definitive 
interpretations of this policy should be directed to the General Counsel. 
 
NOTE. The Age provision of the Johnson & Johnson Policy on the Employment 
of Young Persons is more restrictive than ILO Convention 138. The following 
summary is provided only as an explanatory supplement to the Health & 
Safety and Exceptions provisions of the Johnson & Johnson policy. For 
guidance on specific situations, please contact the Johnson & Johnson Law 
Department.  
 
Summary of ILO Convention No. 138 
 







Concerning Minimum Age 
 
For work likely to jeopardize the health, safety or morals of the worker, the 
minimum age is 18; if there is adequate protection and training of the worker, 
then the minimum age for such work is 16. (No exception to this provision is 
available under the Johnson & Johnson policy.)  
 
For work which is not likely to jeopardize the health, safety or morals of the 
worker, the minimum age is 14. (Requires an exception under the Johnson & 
Johnson policy.)  
 
For light work which is (a) not likely to be harmful to the health or 
development of the worker, and (b) not such as to prejudice his/her 
attendance at school or participation in vocational training, the minimum age 
is 12. (Requires an exception under the Johnson & Johnson policy.)  
 
 
Model Compliance Provision for Contract Manufacturing Agreements 
(Modify as necessary to properly identify the parties and to conform to the 
style and terminology of the agreement.)  
 
Contractor has read and understands the Johnson & Johnson Policy on the 
Employment of Young Persons (the "Policy"). In the manufacture of the 
articles which are the subject of this agreement, Contractor shall employ 
young persons only as permitted by the Policy. Contractor shall permit 
representatives of Company to enter Contractor's premises at any reasonable 
time to inspect relevant employment, health and safety records and to 
observe the manufacturing process. Contractor shall maintain the records 
necessary to demonstrate compliance with the Policy. If Contractor shall fail 
to comply with this provision, then Company shall have the right to terminate 
this agreement forthwith and without penalty. 
 
 








Purchase Order Terms and Conditions 
 
Johnson & Johnson maintains the Terms and Conditions for purchase orders at the Accounts 
Payable Web site  http://www.ap.jnj.com/gppidocs/webtc_v_1.2.htm 








Supplier Selection Criteria 
 
Johnson & Johnson and its operating companies are engaged in an ongoing process of 
selecting suppliers and service providers who share Johnson & Johnson's dedication to 
excellence. Johnson & Johnson companies seek to establish relationships with organizations 
that share their philosophy on business conduct, particularly as it pertains to Our Credo 
responsibilities. Our selection criteria include: 
 
- Leadership within the industry  
- High quality, action-oriented management  
- Outstanding quality management  
- Commitment to superior customer service and customer satisfaction  
- Continuous Improvement Philosophy for cost, quality and lead times  
- Track record of innovation for product technology, manufacturing processes and business 


processes  
- Willingness to share and adopt best practices  
- Relentless drive to be a low-cost producer  
- Managing the business for the long term  
- Excellent environment and safety profile  
- Proactive member of the community  
- A company or organization that we are proud to recommend to others 








Contact Info (phone#, email, fax #, website)


SKU/
item #


PART B: YOUR FOREST PRODUCTS PURCHASING POLICY 


PART C: THE CONTENT OF YOUR FOREST PRODUCTS  (recycled content and/or certified content of the products 
that your company supplies to J&J)


The objective of this questionnaire is to gather information regarding the content and sources of paper-based (forest) products 
supplied to a J&J company . This information will be used to review compliance with our purchasing guidelines and to guide our 
purchasing decisions.  Please provide details below for products supplied to J&J over the past 12 months.


Name of Managing Director/Chief Executive:


Does your company have a written policy for forest products?


FOREST PRODUCTS SUPPLIER QUESTIONNAIRE


PART A: YOUR COMPANY DETAILS


Company Name and Address:


If so, please provide a brief summary
or attach a copy of the policy:


PART D: THE SOURCES OF YOUR FOREST PRODUCTS
       Please complete this section for each SKU: ______________________


source  = mill and forest where the products came 
from


% of fiber that is post 
consumer recycled


Does your company promote responsible purchasing of forest 
products in its supply chain? If yes, please describe.


% of fiber that is 
certified


Certification Scheme
(FSC, SFI, etc.)


How does your company ensure compliance with J&J's 
purchasing guidelines?


Total quantity supplied 
(kgs)Product Name


Do you have proof/documentation that harvesting 
company had the legal right to transport the wood? 
Please provide details of the information you hold.  J&J 
may request additional details in the future.


Name and address of Mill:


Name of forest and forest location:
Is this source already certified, if yes, give details of 
scheme and certificate #: 


I certify to the best of my knowledge, the information provided in this questionnaire is correct.
Name/Title:                          Signature: 


Do you have proof/documentation that harvesting 
company had the legal right to harvest the wood? 
Please provide details of the information you hold.  J&J 
may request additional details in the future.


If source is not certified, are they progressing toward 
certification? If so, what certification scheme?
Are you aware of any concerns that have been publicly 
raised about this source? Please give brief details.
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Responsibility Standards for Suppliers
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“Industry only has the right to succeed where it performs 
a real economic service and is a true social asset.”


- Robert Wood Johnson







The Johnson & Johnson Family of Companies (J&J) 
holds itself to high standards and these along with our 
management philosophy are embodied in Our Credo. 
These Standards reflect our internal values and the ex-
pectations of external stakeholders, such as customers, 
regulators, investors and the public. Furthermore, we find 
business relationships are more productive and effective 
when they are built on trust, mutual respect and common 
values. As such, J&J seeks relationships with suppliers 
who share a common commitment to:


Guiding Principles


1    Comply with applicable laws and regulations 


2    Behave ethically and with integrity,


3    Integrate quality into business processes, 


4    Respect human and employment rights, 


5    Promote the safety, health and well-being  
      of employees,


6    Embrace sustainability and operate in an 
      environmentally responsible manner,


7    Implement management systems to maintain
      business continuity, performance governance, 
      and continuous improvement, and


8    Disclose information associated with the  
      supplier’s impact on the environment and 
      social issues.


We believe when these guiding principles are followed,  
businesses and communities realize economic, social 
and environmental benefits. We developed the following 
Standards to assist us with selecting suppliers who 
operate in a manner consistent with these guiding  
principles and to assist our suppliers with understanding 
our expectations. Suppliers are expected to understand  
expectations of Johnson & Johnson companies and 
manage to them. In addition to these Standards being 
part of purchasing contracts, J&J may take steps to  
assess a supplier’s conformance to these Standards. 
When appropriate, a Johnson & Johnson company works 
with its suppliers to identify agreed upon actions and 
schedules in order to achieve improvement. J&J compa-
nies consider progress in meeting these Standards and 
ongoing performance in their sourcing decisions.
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J&J’s suppliers are expected to operate in compliance 
with all applicable laws and regulations of the countries, 
states and localities in which they operate. This includes 
but is not limited to business conduct, product quality, 
labor and employment practices, health and safety and 
environmental protection. They are expected to conform 
their practices to any published standards for their  
industry, obtain all applicable permits and to operate in 
accordance with permit limitations and requirements at  
all times.


J&J’s suppliers are expected to behave ethically and 
with integrity in all business transactions. As such,  
they shall:


• Uphold standards for fair business practices including 
   accurate and truthful advertising, fair competition,  
   and antitrust.


• Prohibit payment of bribes, illegal political  
   contributions, or other illicit payments or methods 
   for any reason, including the waiver of penalties or 
   fines or the receipt of any other special benefits. 


• Safeguard against improper use of intellectual  
   property, including disclosure of confidential or  
   sensitive information,  pricing, employee information  
   or patient information.


• Maintain an environment of transparency,  
   collaboration and innovation. 
 
• Treat any animals used in its activities in an  
   ethical and humane manner and follow the 
   principles of replacement, refinement, and  
   reduction of laboratory research animal testing.


  
 


Legal Compliance


Ethics and Business 
Conduct
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J&J’s suppliers are expected to meet agreed upon prod-
uct specifications and quality requirements in order to 
provide goods and services that consistently meet  
customers’ needs, perform as intended and are safe for 
their intended use. These product specifications and 
quality requirements shall be defined in a supply  
agreement and a quality agreement as agreed to by 
a J&J company and its external supplier.


Quality


J&J’s suppliers are expected to treat people with 
dignity and respect. As such, they shall:


• Not use forced, bonded, indentured or involuntary     
   prison labor.  


• Not discriminate against or harass an individual on the   
   basis of race, color, religion, gender, pregnancy, HIV  
   status, health status, sexual orientation, national origin, 
   age, disability, veteran’s status, marital status, or  
   political affiliation.


• Not treat or threaten to treat an individual harshly or  
   inhumanely. Harsh or inhumane treatment includes  
   sexual harassment or abuse, corporal punishment, 
   coercion or verbal abuse.


• Avoid unsafe working conditions by providing     
   sufficient rest periods during the workday and    
   honor agreed upon days off from work and 
   maximum working hours.  


Human Rights, Labor  
and Employment
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• Pay wages for all hours worked and clearly  
   communicate the wages that employees are  
   to be paid to them in advance of commencing  
   work. Communicate to all employees if overtime 
   is required and the wages to be paid for  
   such overtime.


• Comply with J&J’s Employment of Young Persons  
   Policy and not employ anyone under the age of  
   16 and not employ anyone under the age of 18 to 
   perform hazardous work. 


• Respect workers’ rights to make informed  
   decisions free of coercion, threat of reprisal or  
   unlawful interference regarding their desire to 
   join or not join organizations.  
 
• Respect worker’s rights to bargain collectively 
   without unlawful interference. 


• Implement policies and/or procedures to evaluate  
   and address risks of  human trafficking (as defined by 
   the United Nations and generally thought of as the  
   recruitment, transportation, transfer, harboring or  
   receipt of persons by threat or use of force, coercion,  
   abduction, fraud, deception, abuse of power or  
   vulnerability, or giving payments or benefits  
   to a person in control of the victim). 
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J&J’s suppliers are expected to maintain the workplace 
and any living quarters used to house employees in a 
clean, orderly and safe manner. As such they shall:


• Implement programs to prevent or control employee   
   exposures to workplace hazards including chemical,  
   biological, and physical hazards.


• Implement programs to manage processes safely and 
   prevent catastrophic events. 


• Identify and encourage programs that promote access 
   to health programs that positively impact the health of 
    employees


• Identify potential emergency situations,  
   implement preventative measures and be prepared to 
   execute emergency response procedures. 


• Provide occupational health and safety training.


Health, Safety and Well-being 
of Employees


J&J’s suppliers are expected to operate in a sustainable 
and responsible manner. As such, they shall:


• Work to reduce the environmental impacts of their  
   operations including natural resource consumption,  
   materials sourcing, waste generation, wastewater  
   discharges and air emissions. 
 
• Prevent accidental releases of hazardous materials  
   into the environment and adverse environmental  
   impacts on the local community. 
 
• Implement programs to ensure products do not  
   contain restricted or banned materials.  
 
• Implement programs that recognize, respect and  
   invest in the local community.


Sustainability and  
Environmental Responsibility
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J&J’s suppliers are expected to manage their activities  
systematically in order to maintain business continuity, 
meet the Standards set forth in this document and 
to improve their operations continually. As such, 
they shall:


• Demonstrate top management commitment and  
   accountability through policies, objectives, and 
   formal processes. 


• Implement processes to control documents and 
   records.  
 
• Provide resources, including competent personnel 
   and appropriate infrastructure, to ensure conformance  
   to these Standards. 


• Implement processes to control the production of J&J 
   products and/or materials, manage change effectively 
   and ensure customer requirements are satisfied. 


• Implement processes to manage nonconformity,  
   incident response and emergency situations related   
   to products, business operations/continuity and these 
   Standards, including the reporting of certain events 
   to applicable regulatory authorities and J&J  
   as appropriate. 


• Identify and implement improvement actions, including 
  effective complaint investigation, internal audit and 
  corrective action processes.


Management Systems
J&J’s suppliers are expected to make reasonable 
efforts to disclose (for example on a website or a publicly 
available report) topics and goals that are important to 
the organization’s impact on the environment and social 
issues. Among the issues that we encourage our 
suppliers to review and be transparent about are:
 
• Energy, Waste and Water Use/Reductions. 
 
• Employee Health, Safety and Wellness Programs. 


• Community and Human Rights Investments.


Transparency and Disclosure


Suppliers shall review their operations to ensure their 
compliance to all applicable legal requirements and their 
conformance to these Standards and/or comparable 
industry approved standards. If a regulatory agency, 
auditor, a J&J company or a supplier identifies areas of 
non-compliance, the supplier is expected to develop, 
document and implement plans to remedy any such 
non-compliance.


J&J may engage in monitoring activities to confirm a 
supplier’s compliance to these Standards, including 
on-site assessments of facilities, use of questionnaires, 
review of available information or  other measures  
necessary to review supplier’s performance.


J&J reserves the right to disqualify any potential supplier 
or terminate any relationship with a current supplier that 
has failed to conform to these Standards.


Monitoring and Compliance
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