Collaborative Working Project Executive Summary

Collaboration to improve clinical efficiency across elective in-patient services
and out-patient Haematology clinics.

Project Title:

A Collaborative Working Agreement between Cambridge University Hospitals National
Health Service Foundation Trust and a Johnson and Johnson company, to improve clinical
efficiency across both out-patient haematology clinics and elective in-patient services.

Partner Organisations:

Cambridge University Hospitals NHS FT, Addenbrookes Hospital, Hills Road,
Cambridge CB2 0QQ.
Johnson and Johnson, 50-100 Holmers Farm Way, High Wycombe HP12 4EG.

Project Rationale:

There is a need for Cambridge University Hospitals NHS FT to develop solutions to maintain
the current high performance of out-patient haematology services, while enabling
consultants to attend wards and improve admission and discharge metrics (patient flow)
without compromising staff satisfaction. The project will be used to support development of
a case for change, for a proposed new model of care.

Project Period:
Sep 2025 — May 2026.

A nine-month project.

Project Objectives:

Patient Specific:

Patients will benefit from an efficient admission pathway and have access to outpatient
services that optimise treatment and clinical care, while reducing waiting times and
rescheduled appointments.

NHS Specific:

Increased confidence levels, through scenario planning, that any proposed changes will
improve patient flow through the wards and treatment units, to support improved general
flow across the Trust, especially from the Accident and Emergency department and through
elective admission routes.
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Johnson and Johnson company specific:

Produce an example of a successful collaboration with the National Health Service (NHS)
which can be used as a case study.

This case study will be utilised with other NHS organisations to develop and scale solutions
to similar challenges, allowing the therapeutic landscape to evolve for current and future
indications of both haematological and solid tumour therapies.

Contact Details

Johnson and Johnson company: Maria Walsh, Business Unit Director

Cambridge University Hospitals NHSFT: Dr Andrew King, Consultant and Clinical Lead for
Haematology.
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